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Today’s Plan

• Introduction

• Building Your Toolkit

• Grants Research

• Grants Strategy

• Grants Management and Reporting

• Q&A



Why Pursue Grants?

• Lots of opportunities, and if you don’t ask, you don’t get.
• Foundation grants made up more than $109B in 2024.

• 87% of respondents submitted at least one grant application in 2025.

• Once you have established grant funding, you can leverage that support 
for future grants.
• 76.2% applied for the same number or more grants than in 2024, and 63% 

received the same number or more awards.

• Grants can contribute to organization sustainability when incorporated 
as a piece of your fundraising strategy.
• 68.2% said the average size of grants received stayed the same or increased.

• Success increases with application volume.
• Organizations submitting one application had a 64.5% award rate, compared with 

99.4% for those submitting more than 30 applications
Data points are from the 2026 State of Grantseeking Report and National Philanthropic Trust.



Building Your Toolkit

• 501c3 letter

• Most recent 990

• Board List with affiliations and addresses in a spreadsheet

• Audit

• Annual report

• Organization budget

• Program budgets

• Staff bios

• W-9

• Bylaws

• Certificate of Insurance

• Non-discrimination policy

Tip #1: Put it in the Cloud. 

Checklist for your digital folder:



Essentials to Support 

Strong Grants

• Value of Testimonials and Personal 
Stories

• Visual storytelling: photos, videos

• Media mentions

A recent camp parent said, “Days of 

Summer is such a blessing for my son! 

Every day is filled with amazing 

opportunities for the kids to play with their 

peers and counselors. I love the variety of 

activities such as tie dyeing, moon 

bounces, firetrucks and police helicopters 

to name a few. It is even more special that 

kids are able to bring their siblings which is 

really amazing! We are already looking 

forward to it for next year.” 

https://www.newarkpostonline.com/news

/new-caf-near-newark-provides-job-

training-for-adults-with-down-

syndrome/article_f0142295-4d04-55f8-

80c9-447cc2e7f6d5.html



Budgeting and 

financial 

justification in 

grants

• Good financials show you are 
grant ready

• Project budgets should reflect 
your priorities

• Include staff time in your 
project budget

• Good financials = stronger 
reports

• Avoid estimating numbers



Collecting Data

• Demographic information 

• Participation numbers

• Success rates

• Statistics to support your work



Researching 

and Identifying 

the Right 

Grants for Your 

Nonprofit



Scoping Out Grant Opportunities

- State and Local government 

- Local businesses

- Civic organizations

- Membership organizations



Grants Research and Search Engines

• DCF Newsletters

• Delaware Alliance for Nonprofit Advancement (DANA) newsletter

• GrantStation Insider

• Grants.gov

• Delaware Division of Arts

• Foundation email lists

Free 

Resources

• GrantStation

• Instrumentl

• Candid (Foundation Center Online Directory)

• Grantwatch

Paid Search 

Engines



Aligning Grant 

Opportunities with 

Organization Needs
-Do the eligibility guidelines allow 
you to apply for your project?

- How much can you request?

- Can you meet the 
requirements?

- Can you meet the deadline?

Meme courtesy of Instrumentl



Building Relationships 

with Funders

This Photo by Unknown Author is licensed under CC BY

- People give to People

- Call or write ahead of applying

https://www.flickr.com/photos/59632563@N04/6239670686/in/photostream/
https://creativecommons.org/licenses/by/3.0/


Common Mistakes to 

Avoid

• Not reading the guidelines

• Asking for too much or too little.

• Not in your geographic area

• Asking for things already purchased or 
projects completed

• Not answering the actual question

• Proof your work



Creating a Compelling Narrative

• Avoid imposter syndrome: you are the 
expert on your nonprofit

• Create a case for support and need 
statement

• Highlight your successes and your team's 
expertise

• Save your best narrative to form a bank of 
language to reference in future grants.

• Chester County Futures (CCF) is grateful for the opportunity to submit this letter of 
inquiry to the Funder Foundation. We would be honored to be invited to submit a full 
proposal for flexible funding to support our Passport program during the 2025-2026 school 
year. This program provides critical out of school educational services that empower low 
resourced Chester County high school students to define their life trajectories.

• CCF has served high school students in Chester County, Pennsylvania’s Phoenixville, 
Coatesville, Oxford, and Kennett Square school districts for nearly three decades. CCF is 
based in Coatesville, where Cleveland-Cliffs’ Coatesville plant is located, and the 
community is one of our service areas with the highest need. We work with under resourced 
students from Coatesville Area Senior High School. There are many barriers impeding 
academic and life success for Coatesville youth, including poverty, violence, drugs, and 
food scarcity. CCF is working to elevate youth in the Coatesville area by connecting high 
school and post-secondary youth to academic and career pathways and resources to guide 
their futures. CCF provides support through comprehensive academic, life skills, and 
scholarship support.

• Passport, our core program that is the subject of this request, serves youth whose ages 
range from 14 to 19 years old (Grades 9-12.) CCF programming is designed to welcome all 
who feel they can benefit from our afterschool supportive programming, workforce 
development, and life-skill building opportunities; however, as a free program that 
thoughtfully considers what is most impactful for low resourced, BIPOC, and first-
generation college seekers, we are a particularly important resource for these groups. 



Managing it all
Thank Show Support

Share Success 
Stories

Report

Keep a grants 
calendar and 

tracking system



When Things 

Go Sideways

• Communicate with the funder

• Try to get the project back on 
track

• Ask if you can use the funds for 
an alternate purpose

• Transparency is key



Q&A



Thank you for joining us!

Lynn Calder

lcalder@shoestringde.com

Ellisha Caplan

ecaplan@shoestringde.com

www.shoestringde.com

mailto:lcalder@shoestringde.com
mailto:ecaplan@shoestringde.com
http://www.shoestringde.com/
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