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Today’s Plan

* Introduction

* Building Your Toolkit

* Grants Research

* Grants Strategy

* Grants Management and Reporting
* Q&A




Why Pursue Grants? 5. GrantStation

* Lots of opportunities, and if you don’t ask, you don’t get.
* Foundation grants made up more than $109B in 2024.
* 87% of respondents submitted at least one grant application in 2025.

* Once you have established grant funding, you can leverage that support
for future grants.
* 76.2% applied for the same number or more grants than in 2024, and 63%
received the same number or more awards.

* Grants can contribute to organization sustainability when incorporated
as a piece of your fundraising strategy.

* 68.2% said the average size of grants received stayed the same or increased.

* Success increases with application volume.

* Organizations submitting one application had a 64.5% award rate, compared with
99.4% for those submitting more than 30 applications

Data points are from the 2026 State of Grantseeking Report and National Philanthropic Trust.



Building Your Toolkit

Tip #1: Put it in the Cloud.

Checklist for your digital folder:

501c3 letter
Most recent 990
Board List with affiliations and addresses in a spreadsheet
Audit

Annual report
Organization budget
Program budgets

Staff bios

W-9

Bylaws

Certificate of Insurance
Non-discrimination policy




A recent camp parent said, “Days of
Summer is such a blessing for my son!
Every day is filled with amazing
opportunities for the kids to play with their
peers and counselors. | love the variety of
activities such as tie dyeing, moon
bounces, firetrucks and police helicopters
to name a few. Itis even more special that
kids are able to bring their siblings which is
really amazing! We are already looking
forward to it for next year.”

Essentials to Support
Strong Grants

 Value of Testimonials and Personal
Stories

* Visual storytelling: photos, videos

e Media mentions

https://www.newarkpostonline.com/news
/new-caf-near-newark-provides-job-
training-for-adults-with-down-
syndrome/article_f0142295-4d04-55f8-
80c9-447cc2e7f6d5.html



\\\\

Budgeting and
financial
justification in
grants

* Good financials show you are
grant ready

* Project budgets should reflect
your priorities

* |Include staff time in your
project budget

* Good financials = stronger
reports

-+ Avoid estimating numbers



Collecting Data

* Demographic information

Participation numbers

Success rates

Statistics to support your work

Client: A report is due next week

Me: Great, send me the data for the outcomes
you worked toward

Client: We didn't track that

Me:




Researching

and Identifying
the Right

Grants for Your
Nonprofit
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Scoping Out Grant Opportunities

State and Local government

Local businesses

Civic organizations

Membership organizations

Grant-in-Aid (GIA) is an appropriaticn made by the General Assembly to suppaort the activities of non-profit ong; 13 that provide i to
the citizens of Delaware. The purpose of this funding is to provide supplamental funding o servica agencies and should not be conslruad as a sole

source of funding. To see if you qualify for GIA, click here ({Grantinfid/Information).

The Grants Managemant System requires a "My, D aov (hitps:imy.c

gowl}' account for accass.

Existing or returning Grant-in-Aid applicants should use their My Delaware credentials fo access the system,

If you or your organization has never registered in the Grants Management System, you shauld review the My Delaware

Grants Sysiemn Reg, ion Guide to prep, for the initial

) pr

To access the Grants Management System, click here

comfs_Login.jsp) or click on the graphic below:|

CGO

com’'s_Loginjsp)

Grants

Management System

Fiscal Year 2027 Application Information

Important Dates Before You Begin...
O26/2026 If you ar your arganization has naver registered in the Grants
Senior Center Transportation Services - Applications Open  Managemant Systam, you should review the My Delawars and Grants
Management System Guide
o Fiscal Year 2027 Senior Tran: i i (https: el govid .
Application Guide ({docs/default- SOUI g rantsman Juide. pd
saul 7 reentertransportationservicesappicationgEARHERASE33_ 4) to prepare for the initial registration process.
shvrsn=2bB0EL3E_1)
o Applications will open Menday, January 26, 2026 at8a.m.  What’s New

and ba acceplad through Friday, March 13, 2026, al 3 p.m.
See the Senlor Center Ti in Services Appli 1
Guida for assistanca.

o

This funding opportunity is for Senlor Centars thal operate a
transportation program and are physically located in Kent
and Sussex counties only.

0802/2025
General - Applications Open

o Figcal Year 2027 General Application Guide {/docs/default-
B0L i icationi icfions. ndf?

= CESPPRER — n sane —io

Due to the passage of House Bill 208
(hitps:flegis.delaware govBillDetail ?L eglslationld=142444) of the
153" General Assembly, the use of checks for payments to GIA
awardeas has been eliminated. 1t is highly encouraged that all GIA
select ACH (A d Clearing House), also known as
direct deposit, as a payment option. This will provide payment
directly to the bank account provided through the State of Delaware's
Division of Accounting's eSupplier Portal
[hitps:iesupplier.em.. gov'} with no associated fees for each
payment transmitted.
The eSupplier Portal (hilps:ifesupplier.erp.delaware. gow!) allows GIA
awardeas o managa their paymeant information. Accwate and up-lo-
date Information ensures the fimely processing of GIA payments. The
Division of Accounting websile




Grants Research and Search Engines

* DCF Newsletters

F re e e Delaware Alliance for Nonprofit Advancement (DANA) newsletter
e GrantStation Insider

e Grants.gov

R e S O u rc e S * Delaware Division of Arts

¢ Foundation email lists

Pa i d Se a rc h e GrantStation

¢ Instrumentl
e Candid (Foundation Center Online Directory)

E n gi n e S * Grantwatch




Looking for funders
that offer

eneral operating support Aligning Grant
0 S & b Opportunities with

Organization Needs

-Do the eligibility guidelines allow
you to apply for your project?

- How much can you request?

- Canyou meetthe
requirements?

- Canyou meet the deadline?

Meme courtesy of Instrumentl




Building Relationships
with Funders

- People give to People
- Call or write ahead of applying

This Photo by Unknown Author is licensed under CC BY



https://www.flickr.com/photos/59632563@N04/6239670686/in/photostream/
https://creativecommons.org/licenses/by/3.0/

Common Mistakes to
Avoid

Not reading the guidelines

Asking for too much or too little.

Not in your geographic area

* Asking for things already purchased or
projects completed

* Not answering the actual question

* Proof your work



Creating a Compelling Narrative

* Avoid imposter syndrome: you are the
expert on your nonprofit

* Create a case for support and need
statement

* Highlight your successes and your team's
expertise

* Save your best narrative to form a bank of
language to reference in future grants.

. is grateful for the opportunity to submit this letter of
inquiry to the Foundation. We would be honored to be invited to submit a full
proposal for flexible funding to support our program during the 2025-2026 school

year. This program provides critical out of school educational services that empower low
resourced ﬁhigh school students to define their life trajectories.

has served high school students in _ Pennsylvania’s
ades. is

school districts for nearly three dec
based in plantis located, and the
community is one of our service areas with the highest need. We work with under resourced

students from_Are

a Senior High School. There are many barriers impeding
academic and life success for iyouth, includini ioverty, violence, drugs, and

food scarcity. is working to elevate youth in the area by connecting high
school and post-secondary youth to academic and career pathways and resources to guide
their futures. provides support through comprehensive academic, life skills, and
scholarship support.

- our core program that is the subject of this request, serves youth whose ages
range from 14 to 19 years old (Grades 9-12.) programming is designed to welcome all
who feel they can benefit from our afterschool supportive programming, workforce
development, and life-skill building opportunities; however, as a free program that
thoughtfully considers what is most impactful for low resourced, BIPOC, and first-
generation college seekers, we are a particularly important resource for these groups.



Managing it all

Show Support

Share Success
Stories

Keep a grants
calendar and

tracking system




When Things
Go Sideways

Communicate with the funder

Try to get the project back on
track

Ask if you can use the funds for
an alternate purpose

Transparency is key




Q&A



Thank you for joining us!

Lynn Calder

lcalder@shoestringde.com S h oe s t ri n g
Solutions

your grant writing partners

Ellisha Caplan

ecaplan@shoestringde.com

www.shoestringde.com


mailto:lcalder@shoestringde.com
mailto:ecaplan@shoestringde.com
http://www.shoestringde.com/
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